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We Measure the Pulse of the Supply Chain across Three Dimensions: Operational,
Financial, and Social Responsibility
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Presenter Notes
Presentation Notes
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When talking about the results of the study, we can highlight some points:
Operational Dimension: Procurement in small companies remains primarily national, while large companies take advantage of trade agreements and centralized purchasing. Planning visibility is critical to avoid supply chain disruptions, control inventory levels, and improve competitiveness toward customers. In terms of digitalization, we observe a significant gap between large and small companies. Large companies are beginning to bet on digital transformation, while small companies show a technological lag.
Financial Dimension: It was identified that the logistics cost of small companies is triple that of large companies, as the latter leverage economies of scale and outsourcing of operations. Regarding investment, it was identified that companies continue to invest in logistics management tools, neglecting the development of digital capabilities.
Social Responsibility Dimension: We identified that companies do not yet prioritize initiatives related to the use of renewable energies. In terms of diversity and inclusion, we observe a significant gap in the percentage of women working in operational and administrative areas linked to logistics, with the greatest area of opportunity being the inclusion of women in operational areas. Finally, we observe that corporate training programs are still scarce, with only 50% of companies training their talent.
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The Operational Pulse of the Supply Chain in Mexico
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The operational dimension covered supply issues, where it was identified that small companies consume a higher proportion of national inputs. However, large companies take advantage of trade agreements and centralized purchasing for their supply (mainly from the United States and Asia).
In terms of manufacturing, large companies responded that more than 75% plan with periods equal to or greater than one year, providing visibility for purchasing and inventory planning. However, only half of the responding companies stated that the accuracy of sales forecasts is over 80%, which causes supply chain disruptions.
Regarding distribution and service level, companies generally reported having service levels above 90%, indicating high competitiveness. They also mentioned that the main cause impacting service levels is the shortage of materials and errors in sales forecasts.
Finally, in terms of digitalization, we observe a significant gap between large and small companies. Large companies are beginning to bet on digital transformation, while small companies show a technological lag, using basic tools for their operations.
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The gap in logistic cost between small and large
companies is quite significant. Large companies can
reduce these costs compared to small companies due
to their ability to leverage economies of scale and
greater flexibility.
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Companies prioritize the development and
fulfillment of their distribution and storage
capabilities, with digital capabilities development
being a secondary focus.
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The financial pulse evaluated OPEX, CAPEX, and Working Capital issues.
In OPEX, we identified that the logistics cost of small companies is three times that of large companies, as large companies leverage economies of scale and the outsourcing of operations, despite having a similar logistics cost composition in transportation and warehousing.
In CAPEX, we identified that companies prioritize meeting their operational capacities, investing in logistics management tools such as WMS and TMS, leaving the development of digital capabilities in the background.
Finally, in terms of working capital, we identified a gap between small and large companies in inventory management, where 9 out of 10 large companies have defined inventory policies, while only 7 out of 10 small companies do. An inventory within policies allows for lower production and service costs, and increases operating profit.
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The Pulse of Social Responsibility in the Supply Chain in Mexico

Sustainability Diversity and Inclusion
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98% of companies have strategies in place to
generate actions to mitigate environmental impact.

Initiatives related to the use of renewable energy
are in 4th place.

There is an opportunity to align educational programs

with the needs of companies to ensure the availability
of the required talent.

Annual Turnover Rate by
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There is an opportunity in retaining talent in
operational areas, as well as room for increased
female participation in strategic positions.
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5 out of 10 companies have a budget allocated for
training and talent development.
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The social responsibility dimension is divided into 2 sub-dimensions: Sustainability and Diversity & Inclusion.

Sustainability: Companies were asked about the actions they take to mitigate environmental impact, and the results included water conservation actions, recycling, etc. However, the use of renewable energies is still an initiative that is rarely implemented in companies.

Regarding diversity and inclusion, we observed interesting findings. For example, in terms of the percentage of women in logistics, the difference between operational and administrative areas is significant. In administrative areas, 31% of the staff are women, while in operational areas, only 19%.
Regarding turnover rate by area, the highest turnover occurs in operational areas, representing a challenge due to the scarcity of personnel and greater effort in attracting and developing talent. We observed that the educational level in operational areas is high school, while in administrative areas, it is mostly a bachelor's degree.

Related to this, we found that only 5 out of 10 companies invest in training their personnel. Companies have new needs and constantly seek new skills in their employees. Therefore, they must offer continuous training to their staff, aiming to close the gap due to the shortage of qualified personnel.
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Conclusion Measurement of the Maturity Level of the Study “Current State of the Supply
Chain in Mexico”

2023 Study Maturity Level of the Supply Chain in Mexico
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As a result, it was observed that certain indicators have begun to evolve due to the search for different alternatives to close operational gaps, highlighting the progress of the service level indicator, which in turn is a consequence of the evolution of indicators such as material supply, demand planning, inventory levels, and connectivity level.

We observed that there is still a significant gap to cover between small and large companies, with the main differences being in logistics cost, level of digitalization, and investment in training programs.
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